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Naomi Escoffery is a healthcare transformation executive and change agent with 20 years of leadership in the Military 
Health System, serving 9.6 million beneficiaries. Widely recognized for solving complex, high-stakes organizational 
challenges, Ms. Escoffery notably turned a troubled $500 million portfolio supporting healthcare operations, policy, and 
TRICARE into a $47 million surplus; authoring the operational blueprint subsequently cloned to stand up two additional 
consolidated business support offices across headquarters. A master of scale, she led the historic restructuring unifying 
3,160 tri-service staff into a single enterprise, engineered a care-delivery redesign that yielded a 30 percent efficiency gain 
and positioned it for enterprise scale, and secured $124 million for nurse-triage artificial intelligence as DHA's Chief 
Accelerator Officer. 

Today, as DHA’s Category Manager for Strategic Sourcing and Partnerships, she secured multi-agency designation for 
the $10 billion DHA Omnibus IV military medical research vehicle and co-leads interagency efforts with the VA and 
DLA to buy like a commercial enterprise. A Phoenix native, Ms. Escoffery is an international keynote speaker, a Board 
Advisor to the American Council for Technology and Industry Advisory Council (ACT-IAC) and holds degrees from 
Arizona State University and the Eisenhower School at National Defense University. 

 


